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Several major indictments have received substantial press in recent months 

involving the Kickapoo Traditional Tribe of Texas resulted in indictments of 7 

Some key actions that might have mitigated the problems identified in these cases 
include: 

checks and balances in place that monitor the receipt, control, and 

that they have full oversight of all gaming activities. 

have budgets that include anticipated revenue and expenses by various 

whether the enterprise is operating properly. If someone makes 

of the cause of such aberrations needs to be performed. This includes 

where it is worse than anticipated. 

potential abuses, since they not only impact federal tax administration, but also 

Although these situations are uncomfortable, we commend the tribes for their 

the benefit of tribal members. I encourage all of you to surface any concerns you 
may have to 
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involving alleged criminal activity that infiltrated tribal entities. One investigation 

individuals for conspiracy, theft of tribal funds, and money laundering. Another 
case resulted in 17 individuals being indicted for race fixing, and money laundering 
through tribal off-track betting operations. 

While these cases are a grave concern for everyone, the alleged crimes are      
certainly not unique to tribal governments. Unfortunately criminal activity can arise 
in all types of governments, as well as in the private sector. 

> Strengthening Internal Controls – ensuring that there are adequate 

expenditure of funds. 
> Maintaining Tribal Oversight of Gaming – while casino management 
firms and consultants can bring needed expertise, Tribes need to ensure 

> Looking for Operating Aberrations – as with all entities, tribal enterprises 

categories. There are also industry “norms” that can be used to determine 

a proposal that sounds too good to be true, it probably is – or – if the 
performance of an enterprise is not aligned with expectations, an analysis 

situations where the performance is better than expected, as well as 

The office of Indian Tribal Governments will continue to monitor and address 

risk tribal revenues that are needed to fund programs and services for members. 

cooperation in helping to identify and remedy the problems identified to date. 
We are committed to partnering with tribal authorities to protect tribal assets for 

tege.itg.schemes@irs.gov, or by contacting us at 716-686-4860. 
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