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Earned Value Terms 
 
Budgeted Cost of Work Scheduled  = Plan value to date 
 
Budgeted Cost of Work Performed  = Portion of plan completed 
 
Actual Cost of Work Performed  = Real cost of work completed 
 
Schedule Variance     = Difference between plan and 

portion of work completed 
 
Cost Variance      = Difference between planned cost of 

work completed and actual cost of 
work completed 

 
Estimate at Completion    = Contractor's new estimate of $ 

needed to complete all of the work 
identified in the task order 


