Exhibit 2

Pre-Filing Agreement Program  -  Activities & Responsibilities

Application and Screening Process

Description of Activity
Responsible Person

Team on site

Develop PFA Application

· Evaluate the PFA Program for appropriate issues

· Open dialogue/confer  with team manager

· Determine applicability of PFA process to issues

· Consider input from Team Manager

· Prepare PFA application and submit to Team Manager


Taxpayer

Transmit PFA with recommendation to Industry Director and PFA Program Manager

· Provide taxpayer assistance in identifying appropriate PFA issues

· Review taxpayer PFA application, recommending revision if appropriate

· Receive PFA application, acknowledge receipt and discuss suitability of issue within 14 days

· Complete Transmittal to include recommendation template and forward to PFA Program Manager

· Provide original PFA application to Industry Director and copy to PFA Program Manager
Team Manager

 No Team on Site

Develop PFA Application

· Evaluate the PFA Program for appropriate issues

· Contact PFA Program Manager as needed

· Determine applicability of PFA process to issues

· Prepare PFA application and submit to PFA Program Manager


Taxpayer

Complete Tier I screening

· Receive PFA  application from team manager or taxpayer and input into PFA MIS

· If no team on site, acknowledge receipt of PFA and explain PFA process (within 14 business days) to taxpayer

· Conduct Tier I screening

· Determine eligibility

· Transmit Tier I results to Industry Director (20 business days)

· Receive Tier II screening results (page 6 of checksheet) and copy of notification letter to taxpayer from Industry Director

· Receive and input results of Tier II screening into PFA MIS 

 
PFA Program Manager

With assistance as appropriate from Technical Advisors, Counsel and others

Receive PFA applications

· Receive original PFA application from team manager when team on site

· Receive copy of PFA application from PFA Program Manager with no team on site

· Receive recommendation of completed Tier I screening for all PFAs from PFA Program Manager
Industry Director

Conduct Tier II Screening

· Consider Tier I screening results

· Determine industry applicability 

· Determine resource availability

· Insure team has appropriate technical resources

· Make decision to accept/decline application

· Communicate decision to taxpayer in writing with rationale for action taken (within 20 business days of receipt of Tier I screening)

· Notify taxpayer of user fee requirements if accepted

· Appoint team manager for accepted PFAs with no team on site

· Notify PFA Program Manager of acceptance/rejection within 10 days of decision

· Provide PFA Program Manager with completed page 6 of screening checksheet and copy of notification letter to taxpayer 
Industry Director



Developing PFA Issue

Activity Description
Responsible Person

Participate in the development of PFA

· Attend orientation

· Remit user fee to PFA Program Manager

· Develop audit plan and timeline

· Provide information as requested

· Provide input into Team's proposed recommendation

· Participate in the drafting of the PFA Closing Agreement 


Taxpayer

Participate in the development of PFA

· Assure all team members have received training in auditing standards & techniques

· Attend orientation

· Develop audit plan and timeline

· Collects and analyzes necessary information

· Develops and presents recommendations to taxpayer 

· Participate in the drafting of the PFA Closing Agreement

· When appropriate recommend withdrawal

· Complete Monthly Report and simultaneously transmit to PFA Program Manager and Industry Analyst 


Team Manager 

Participate in the development of the PFA issue

· Attend orientation

· Collect and analize information

· Develop issue and recommendations

· Participate in the drafting of the PFA Closing Agreement
Team Members

Participate in Tier I screening

· Receive, analyze and make recommendations concerning suitability of issue for PFA Program (within 10 days of receipt from PFA Program Manager)

· Participate in Tier II screening as requested

· Participate in issue development as appropriate

· Participate in the drafting of the Closing Agreement as appropriate

· Participate in orientation as requested
Specialists (Technical Advisors, others)

· Participate in Tier I screening (10 days)

· Participate in orientation as appropriate

· With the team and the taxpayer, participate in the drafting and finalizing of the Closing Agreement
Counsel

· Participate in Tier I screening as requested

· Coordinate Tier II screening process

· Conduct orientation

· Provide Industry support to PFA process as needed

· Liaison with PFA Program Manager as appropriate

· Monitor progress and conduct of the PFA process within the Industry

· Provide to the PFA Program Manager page 6 of the screening checksheet and a copy of the notification letter to the taxpayer (within 10 days of decision)

· Receive copy of Monthly Report from team manager


Industry Analyst

Executing Closing Agreement and Evaluation Process

Activity Description
Responsible Person

Confer and attempt to reach agreement as to the content and terms of the Closing Agreement

· When all are in agreement, taxpayer to execute Closing Agreement

· Participate in the evaluation process
Team Manager

Team 

Taxpayer

· Obtain Counsel approval as necessary

· Assist Industry Director in review and approval of Closing Agreement

· Participate in post completion evaluation process
Counsel

· Review terms of taxpayer executed Closing Agreement

· If in agreement, execute Closing Agreement on behalf of the Service

· If not in agreement, attempt to reach agreement, otherwise advise taxpayer concerning alternatives (including withdrawal by either party)


Industry Director 

Director, Field Operations

· Facilitate Industry Director's evaluation of Closing Agreement

· Provide PFA Program Manager with copy of Closing Agreement or withdrawal letter as appropriate

· Conduct post completion evaluation process and send results to PFA Program Manager
Industry Analyst

