TIRSE-15-R-00002 AMENDMENT 0002

Questions and Answers

	Question #
	
	

	1
	C.3.1.14
	Are we to provide support for the irrigation system up to the connection point of the system or the entire irrigation system? 
A.1.

There are no irrigation systems at this site.

	2
	C.3.3.2.2
	Is call back service reimbursable if the ticket is over $3,000?
A.2

Only the portion over $3,000 is reimbursable.

	3
	C.3.3.3
	Will awarded contractor have access or need to enter information into the KASIM system?
A.3.

No, IRS Staff will create work tickets that may come in from KASIM.

	4
	C.3.3.5
	Will the IRS please provide the list of current critical spares 
A.4
See Critical Spares, provided as a separate document.

	5
	C.3.3.5
	Does the current contract have enough space to warehouse there spares, equipment, and materials?

A.5.

Yes.

	6
	C.3.4
	The requirement for a comprehensive PM plan with the proposal will take up all of the page count for the technical volume as there is 2,800+ pieces of equipment to address individually.  We recommend excluding the PM plan from page count.  
A.6

The PM plan is only to addresses how it will be accomplished, not for every piece of equipment.  Specifically the need to address the evaluation criteria listed.

	7
	C.3.4.2
	Is the equipment ID# the same as Equipment code on excel sheet? 

A.7

Yes.

	8
	C.3.4.6
	Which weight handling equipment in the equipment list provided are we supposed to inspect? 
A.8
There are none.

	9
	C.3.4.9
	If an employee has been trained by the manufacture to operate the BAS system does that satisfy the requirement to have that employee provide support for the BAS and not have a contractor come out weekly? provide support for the BAS and not have a contractor come out weekly? 

A.9
If it is only operating training then they still have to have a subcontract arrangement.  The PWS requires the employ to be “manufacturer-trained and certified BAS technician”, in order to skip the subcontract requirement.  Simple operator training would not meet that requirement.

	10
	C.3.4.9
	Does the BAS connect outside through a broad band connection? 
A.10

Yes, this is provided by the Contractor.

	11
	C.3.4.10.2
	When was the last Eddy Current testing?
A.11. 

2015

	12
	C.3.7.2
	Will the current EHS plan be available during transition?
A.12

Yes

	13
	C.3.7.4
	Which environmental permits are currently being held by the IRS?
A.13.

 State of Kentucky Air Permit for NG Boilers and Emergency Generator

	14
	C.3.7.18
	Are the generators currently not permitted for air emissions? 
A.14. 

See A.13.

	15
	C.3.7.25.3
	Is the IRS aware of any PCB present in the buildings?
A.15.

The latest survey found no PCB’s present at this facility.

	16
	C.3.8.1.1
	Please confirm for example our Water treatment sub would be required to be badged if they were coming once a month.
A.16.

The current practice is to assign the water treatment subs an Escort Only Badge and he can be escorted by Contractor staff.

	17
	C.3.9.6
	Will award contractor be responsible for any Wo left in the system?
A.17

Any ongoing work orders will become the responsibility of the incoming contractor.

	18
	C.3.9.7.3
	Will contractor be allowed to correct deficiencies after expiration of the contract?
A.18

Yes, if noted deficiencies are not corrected within a reasonable timeframe, payment deductions will be taken form the last payment.

	19
	C.3.11
	Since the BPO and all operating procedures will become the property of the Government will the Government share at award the current BOP and standard operating procedures. 
A.19 

If by BPO you mean BOP, then yes the government will share the existing BOP after award.

	20
	C.3.11
	When contactor provides personnel for 3rd party inspectors do we have to stay with inspectors at all times or can we open doors and provide a radio if they have questions? How many times in the last 12 months has this been requested and how many hours have been spend for these request?
A.20

Third party inspectors without staff like access shall be escorted at all times, unless on the outside ground. The Government has not tracked these hours.

	21
	C.3.15
	Which warranties are currently active on this site?
A.21

No warranties are currently active on this site.

	22
	C.3.18.1
	If we have to PM an AHU does IRS need 24 hr notice? How about if that PM is done after hours?
A.22

No notice needed on most AHU equipment but, will be handled on a case by case basis. PM can be performed after hours on a case by case basis.

	23
	C.4.1.3
	Please confirm new project work/ renovations have no threshold/ deductions.  
A.23

The $3,000 threshold doesn’t apply to new work/renovations.

	24
	C.4.1.5
	Does painting over 200SF have a deduction?
A.24.

Any painting under 200SF is the Contractor’s responsibility. Any new paint work over 200SF will be the Government’s responsibility. However, if painting is a part of a service call repair the first $3,000.00 is the Contractor’s responsibility.

	25
	C.4.3.1
	How does RS Means apply if we have to get 3 contractors quotes?

A.25

For example, in case of emergency when there is no time to get the 3 competitive quotes, in those cases, this is a method to determine/support that the price is fair and reasonable. 

	26
	C.5.1.3
	Which documents are currently in the technical library?
A.26

All as-built blueprints, manuals on all equipment and government Auto-Cad drawings.

	27
	C.5.1.3
	Will the awarded contractor have access to all documents in technical library including the BOP? 
A.27

Yes

	28
	C.5.4.4
	What is the current grounds maintenance provider the awarded contractor will be working with? 
A.28

The ground maintenance contractor is a separate contract through the Government. Any co-ordination between the O&M and Landscaping contractor shall be handled by the Government.

	29
	C.6.2
	What is the current internet provider the incumbent uses for their corporate email?

A.29 

Cincinnati Bell

	30
	E.2
	The CLIN on the Gov excel sheet is only one price/CLIN for FFP portion of the work. How would the deductions apply to the whole amount? 
A.30

Deductions are outlined in Section E in the Solicitation.

	31
	K.2
	Since paragraph D applies does contractor have to submit a full section K or just make a statement we are currently active in SAM?
A.31 

Please see paragraph (d) and follow if it applies:

K.2 (d) The offeror has completed the annual representations and certifications electronically via the SAM Web site accessed through https://www.acquisition.gov . After reviewing the SAM database information, the offeror verifies by submission of the offer that the representations and certifications currently posted electronically that apply to this solicitation as indicated in paragraph (c) of this provision have been entered or updated within the last 12 months, are current, accurate, complete, and applicable to this solicitation (including the business size standard applicable to the NAICS code referenced for this solicitation), as of the date of this offer and are incorporated in this offer by reference (see FAR 4.1201); except for the changes identified below [offeror to insert changes, identifying change by clause number, title, date]. These amended representation(s) and/or certification(s) are also incorporated in this offer and are current, accurate, and complete as of the date of this offer.


	       32
	L.11.2
	If a company has no audited financials can we submit unaudited financials and a bank letter stating we have the financial stability. Providing tax returns will be many pages and the size of the proposal will be too large to email. 
A. 32. 

Financial Capability - In accordance with FAR 9.1, responsible prospective contractors must have adequate financial resources to perform the contract, or the ability to obtain adequate financial resources. The Offeror must indicate whether financial resources are available to perform the contract without assistance from any outside source. 

If sufficient resources are not available, then indicate in your proposal the amount required and the anticipated sources (i.e., bank loans, letter or line of credit, etc.). In addition, please provide the lenders name and phone number so that credit information can be verified.  Offerors are to submit their certified financial statements for the previous two Fiscal Years, as well as for Fiscal Year (current to date).  If audited financial statements are not available, then the Offeror shall provide its unaudited financial statements and certified tax returns for the past two Fiscal Years.  

If the Offeror is a partnership or joint venture, statements must be submitted for each party.  Financial statements shall include balance sheets, income statements, statement of cash flows and related explanatory notes.  

	33
	L.11.2
	Does the IRS want full backup for our fixed price CLIN?

A.33
At this time, if you want to submit it you can.

	34
	L.11.3.1
	Please confirm the only position are allowed to escalate is the except PM. The SCA and Davis bacon labor categories will be escalated at option periods if the rates go up on DOL site.  

A.34. 

The first part of the question is not clear.

At the exercise of each option period, the applicable Service Standards labor categories will escalate in accordance with the DOL Wage Determination.

At the exercise of each option period, the Davis Bacon labor categories will not escalate in accordance with  FAR 52.222-30 - Construction Wage Rate Requirements—Price Adjustment (None or Separately Specified Method) (May 2014). 

	35
	L.11.4.2
	We request the page limit be increased or the BOP and PM plan be excluded from page count do to the details IRS is requesting.  

A.35.

The IRS is only requesting a sample BOP to show an understanding of the concept and details as outlined in our evaluation criteria. The PM plan merely needs to address how the work is to be accomplished as outlined in our evaluation criteria.  One hundred (100) pages are more than enough to accomplish this.

	36
	L.11.4.2
	Is cover, and TOC excluded from page count?
A.36

The page limitation does not include table of contents or dividers. Pages in excess of 100 will be removed without being evaluated. No material may be incorporated by reference.

	37
	L.13
	Please confirm the word removed are we just to complete these additional section K forms and include it in our Business Volume?

A.37

Per L.13, complete and return the required documents with your proposal.

	38
	Exh TE-5
	Is the contractor responsible for any equipment noted as "out of service"
A.38

No, however, if the equipment is abandoned in a place that poses a health, safety or environmental risk the Contractor shall mitigate those risks, if applicable.

	39
	Exh TE-2
	Please verify there are no passenger elevators as we weren't shown any during the site visit. 
A.39

No elevators are on site.

	40
	C 3.3.1
	Please provide the number of service requests that exceeded the $3,000 for 2014 and 2015.

A.40

2 in 2014 and 0 in 2015

	41
	C 3.4.10.2
	When was the most recent Eddy Current test performed and may we have a copy of the associated report? 
A.41

See A.11

	42
	TE-2
	When is the last time the Plate heat exchanger was disassembled for maintenance? 
A.42

They have never been disassembled since the installation.

	43
	TE-2


	Who is the current Fire Alarm contractor? 
A.43

Notifier

	44
	C 3.3.5
	If it's determined there is missing critical parts are the replacement parts reimbursable?
A.44

The GFE will be reviewed during the phase-in to determine the exact amount.  At phase -out the contractor is to leave the same amount or deductions from the last payment will be taken.  If the count is higher the contractor shall take the extra parts.

	45
	C 3.4.5


	It's stated that only inaccurate or missing labels shall be replaced by the contractor. It goes on to say that the labeling system must be approved by the COR. Does this mean the existing system is no longer in use and a new system must be used? If so this means that the new system may not match the old one...is this a correct assumption?
A.45

The existing system is a commercial available program.

	46
	C 3.4.11


	When was the most recent boiler inspection performed? Will the Government provide a copy of the most recent report / certifications? GSA form 349, 350 and 1034? 
A.46

Boiler inspections are performed yearly in the Fall of the year before start-up. Inspection reports will be available and provided by the COR.

	47
	C 5.1.3


	For the documents listed that may not be available who is responsible for duplication, acquiring or reproducing "as-built" drawings or the reference library? 
A.47

The Contractor is only responsible for producing new drawings when modifications have been made to any system/equipment during Additional Services work, which can be included in the proposal, if applicable. All other drawings will be supplied and/or reproduced at the government’s expense.

	48
	C 5.2


	Is there a man lift that is part of Government Furnished Equipment capable of reaching the street lights in the parking lots?
A.48

The on-site man lift is incapable of reaching parking lot lighting.

	49
	C 5.4.2.1


	Is there a history of the frequency of fuel additives insertion and fuel testing performed for 2014 and 2015? Will the Government provide that history?
A.49
The history is not available at this time.


	50

	
	Is snow removal part of the fixed price bid?
A.50
Yes

	51
	
	SIDEWALKS: There are a lot of sidewalks going around the complex including city walks also. Would we be able to get a map outlining what walks we will be responsible for as we don't want to over or under bid the sidewalks.
A.51. 

Yes, there are 8,500 LF of walkways.

	52
	
	OFF STREET PARKING: There are several off street parking spaces along the river on West River Blvd., Will this area also be included in the snow removal bid 
A.52

Those spaces are owned by the City and are not part of the contractor responsibility.

	53
	
	CHEMICALS: We are requesting more detail on what we may use. Will regular rock salt on parking areas be okay. Will Ice Melt on the sidewalks be allowed?  
A.53.

Yes, this is the standard procedure.

	54
	
	The Questions and Answers state that the incumbent contractor is Integrated Protection Services, Inc., 5303 Lester Road, Cincinnati, OH 45213.  However, Four Seasons Environmental (FSE) of Cincinnati lists on their website that they have the current contract for the O&M Services at the IRS Center, Covington, Kentucky.  I also called their office and confirmed that FSE is the current contractor.

Please clarify who is the current contractor and their most recent annual modified contract amount for the last option year.
A.54

The award was made to Integrated Protection Services, Inc., 5303 Lester Road, Cincinnati, OH 45213.
The most recent modified contract amount was the Option to Extend Services in the amount of $542,352.24.      

	55
	
	In regard to the subject solicitation, will the government please provide preventive maintenance workload data? 
A.55.

This data is in the solicitation. Refer to TE-5.

	56
	
	C.3.9.1 Please clarify how the use of the incumbent contractor’s employees by the incoming contractor for Phase-In Staff would work?  If the incoming contractor plans to hire existing employees of the incumbent contractor to fill positions required for the Phase-in Staff, can the incumbent contractor refuse to allow these employees to be hired/work for the incoming contractor as part of its Phase-in Staff? Please clarify if the incoming contractors Phase-in Staff is required to have security clearance.

A.56
The incumbent contractor’s staff can count as being on site for the new contractor during phase-in but cannot perform work for the incoming/new contractor.  If the intention is to hire these employees it must be stated in the technical proposal and reflected in the phase-in price proposal. Phase–In deliverables must be accomplished by the incoming contractor.  If the incoming contractor fails to hire the incumbent contractor employees’ deductions may be taken for not having those required positions on-board during the phase-in period. In reference to the security clearance all new employees will be escorted until such time that interim clearances are approved.  

	57
	
	Page C-45, Item C.3.9.1  Phase-In Planning/Staffing, page 46, Person

Performing the Function Calendar Days Prior of Full Operational (Days). 

With the President making it a requirement for all government contractors

to offer first right of refusal to existing employees; since the solicitation 
designates at least 6 positions that must be on site daily 15 to 30 days prior

to the contract start, does the on-site incumbent employees meet this

requirement since they have to be offered first right of refusal?

A.57

The on-site incumbent contractor’s employees can meet this requirement if they are hired.  It must be stated in the technical proposal and reflected in the phase-in price proposal. If you fail to hire them for the start of the contract, it may result in a phase-in deduction being taken since those positions were not retained to count toward having them in place during the required phase-in period.

	   58
	
	What are the Makes, Model numbers and sizes (Tons) for the 5 Chillers listed in TE-5?

A.58

Chiller # 1 Room A-101 R-22

R Series Centra-Vac‑Trane Unit‑Built in 1990

300 tons ‑ Water‑cooled‑Rotary Liquid Chiller

Address: The Trane Company‑2,   installer:

101 William White Blvd.

Pueblo, Co. 81001

Unit Serial #: 1391RT300, Sales order #:N2‑L457

Horiz. Heat Exchanger: Mfg. serial # 2468, CRN: K1158.5

Code case # 1518‑3

Shell: SA‑455‑single butt weld

MAWP‑300 at max temp 300F. Min. design temp ‑4‑F at 120psi.

Tube sheets: SA‑285 GR C Dia. 21.0, Nom.10.31"

Tubes: SB‑359 C12200, 1.0 Nom., .028 Nom., 157 straight

363 FLA Amps

REF. CHARGE 550#

Chiller # 2 Room A-101 R-22

R Series Centra-Vac‑Trane Unit‑Built in 1990

300 tons ‑ Water‑cooled‑Rotary Liquid Chiller

Address: The Trane Company‑2,   installer:

101 William White Blvd.

Pueblo, Co. 81001

Unit Serial #: 1391RT300, Sales order #:N2‑L457

Horiz. Heat Exchanger: Mfg. serial # 2469, CRN: K1163.5

Code case # 1518‑3

Shell: SA‑455‑single butt weld

MAWP‑300 at max temp 300F. Min. design temp ‑4‑F at 120psi.

Tube sheets: SA‑285 GR C Dia. 21.0, Nom.10.31"

Tubes: SB‑359 C12200, 1.0 Nom., .028 Nom., 292 straight

363 FLA Amps

REF. CHARGE 550#

Chiller #3  Room A-101 R-123

Machine: CVHE 500 323 245 050L 500 SBCU 28 050L IECU 28

Chiller #4 Central Plant R-123 Model YTD1D3C3 Serial GHDM-041165

Chiller #5 Central Plant R-123 Model YTD1D3C3 Serial GHDM-041166



	59
	
	What are the Makes, Model numbers and sizes for the 3 boilers listed in TE-5?

A.59
There are only 2 Boilers. Boiler #3 was removed in 2000.
Below is the information for Boiler 1 and 2:
Mfg.: The North American Manufacturing Company

 Broadway I‑6000

 4455 East 71st Street

 Cleveland, Ohio

Model #: 3180H‑BA     180 Horsepower Capacity

Fuel Arrangement: Natural Gas and Light Oil

Boiler Design Pressure: 15 psi steam, 5 PSI. Gas Pressure

Maximum Capacity: 7,644,000 BTUH Input
 6,092,450 BTUH Output

 6,250 Lbs. Steam/Hr.
 625 sq. ft. heating surface

	60
	
	C.3.5.3 Will the IRS allow an engineer’s license in lieu of a journeyman’s

license. 

A.60
C.3.5.3 ON-SITE SHIFT SUPERVISORS: No

C.3.5.5 Will the IRS allow an engineer’s license in lieu of a journeyman’s

license. 
C.3.5.5 HEATING VENTILATION AIR CONDITION (HVAC) MECHANIC: No

C.3.5.6 Will the IRS allow an engineer’s license in lieu of a journeyman’s license. 
C.3.5.6 MAINTENANCE MECHANIC & GENERAL MAINTENANCE WORKERS AND HELPERS:
This section requires experience in the Maintenance Mechanic trade and shall be determined based upon the submitted resumes. 
This requirement refers to specialized training in trades associated with specific equipment and requires a qualified technician on these systems. 

	61
	
	Question:  Schedule B-1 has 12 line item categories for wages to be entered onto the schedule, 

Are we required to utilize all of those labor categories at the site for basic services or can we submit manpower based on The statement of work requirements which could be less than the categories listed on Schedule B-1?

A.61 
The offeror should include the applicable labor category/rate if it is determined by the offeror the labor category is required.

	62
	
	 SECTION M-5. PRICE EVALUATION

The Scenario for reference does not have enough information.  The line item Estimated Materials, if we sub out all of the work there would be no materials unless you want us to entered estimate there for the chiller.

A.62
Respond to the Scenario based on the information that was provided. Propose the chiller if it is deemed part of the materials required to complete the proposed job.

	63
	
	Reference: Price schedule Line Item 0003 Additional Services, Labor Category (Applicable to Davis Bacon Act: 23A Engineer (Normal), 23B Engineer (Overtime).

a.       The applicable Davis Bacon WD lists 5 different Engineer positions.

i.      Power Equipment Operator (Drill)

ii.      Power Equipment Operator (Loader)

iii.      Power Equipment Operator (Crane)

iv.      Power Equipment Operator (Forklift)

v.      Power Equipment Operator Oiler)

Question: Would the government please identify which Engineer listed in the Davis Bacon Wage Determination they wish us to price?

A.63. 
The offeror will identify the required engineer in accordance with the Solicitation. The offeror shall determine if the listed Engineers are applicable and respond accordingly.

	64
	
	Can you please send me a list of the mechanical contractors that are bidding on the IRS site in Covington Kentucky?  I would like to send out pricing for the water treatment portion of the bid so they have it for their proposal.

A.64
We cannot provide this information.

	65
	
	Page C-15, C.3.3.3.5 Utility Service Call: Is there a limit to the number of Utility Service Calls the contractor is responsible for under the fixed price portion of the contract?  What was the number of Utility Service Calls per year over the last 3 years?
A.65
There is no limit to the utility time service calls that the contractor will be responsible for under the fixed price portion of the contract. 

Utility Service Calls: 

FY-14- 53

FY-15- 23

FY-16- 40
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