
 
 

  
 

 
           
 

 
  

  
 
 

  
  
 

    
  
 

    
    

   
  

 
 

   
   

  
     

  
 

    
    

    
  

   
 

 
   

 
   

  
  

 
 

    

INDEPENDENT OF"F"ICE 
DF" A PPEALS 

DEPARTMENT OF THE TREASURY 
INTERNAL REVENUE SERVICE 

WASHINGTON, DC 20224 

April 9, 2026 

Control No. AP-08-0426-0010 
Expiration Date: 04/09/2028 

Affected IRM: 8.22.7, 8.20.14, 8.27.1 

MEMORANDUM FOR DIRECTOR, COLLECTION APPEALS 
DIRECTOR, CASE SUPPORT 

FROM: Steven M. Martin /s/ Steven. M. Martin 
Director, Operations Support 

SUBJECT: Paperless (electronic) Offer in Compromise (OIC) procedures for 
Account and Processing Support (APS), Shared Team of 
Administrative and Redaction Support (STARS), and Appeals 
Technical Employees (ATEs) 

This memorandum issues guidance on paperless (electronic) OIC case information 
until IRM 8.22.7, Alternatives to Collection Action, IRM 8.20.14, Carding New Collection 
Receipts, (see Interim Guidance (IG) Memorandum AP-08-1225-0048), and IRM 
8.27.1, Administrative Support, Case Processors, are published. Please distribute this 
information to all impacted employees within your organization. 

Purpose: This memorandum provides guidance to allow for paperless (electronic) 
procedures for all OIC cases to be electronically transmitted to the Independent Office 
of Appeals (Appeals). This includes, but is not limited to, Doubt as to Collectibility Offer 
in Compromise cases with open Collection Due Process hearings (DATC CDP OIC), 
non-precluded Doubt as to Liability Offer in Compromise cases with open Collection 
Due Process hearings (DATL CDP OIC), and all Doubt as to Liability (DATL) offers. 

Background/Source(s) of Authority: As a modernization effort, in conjunction with the 
Zero Paper Initiative (ZPI) and Inflation Reduction Act (IRA), electronic case processes 
are being implemented on a service-wide level. Appeals is expanding paperless 
(electronic) processes to all OIC cases, both CDP and non-CDP. Appeals will continue 
to manage new receipts electronically and retain all documents electronically in the 
applicable Appeals database system. 

Procedural Change: The attached guidance provides the following changes: 
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1) Currently, when an offer is deemed not processable, or is accepted, Specialty 
Collection Offer in Compromise (SCOIC) emails the applicable documents directly to the 
ATE. When the offer is returned, terminated, withdrawn (voluntarily or involuntarily), or 
preliminarily rejected, SCOIC will send the entire paper file to Appeals using traceable 
mail. Now, SCOIC will send all CDP OIC case documents deemed not processible, 
returned, terminated, withdrawn (voluntarily or involuntarily), accepted, or preliminarily 
rejected to Appeals electronically using the Open Appeals Additional Documents Option 
on the Appeals Shared Programs Hub site. SCOIC will check the designated box 
indicating the documents are related to an open CDP case.

2) STARS will upload the documents to the existing CDP case on Appeals Case 
Management System (ACMS) and notify the ATE and the ATE’s manager via email that 
the documents were uploaded. (Future state for ACMS will provide an automatic 
notification to the ATE assigned the case that documents were added and eliminate the 
email requirement.) When the taxpayer has multiple appeal numbers, and STARS 
cannot identify which appeal number is the correct one to associate the documents with, 
STARS may email the documents to the ATE and the ATE’s manager assigned the 
appeal.

3) Small Business/Self-Employed (SB/SE) Brookhaven DATL will send all appealed 
DATL offer rejections to Appeals electronically via Electronic Case Receipts (ECR) on 
the Appeals Shared Programs Hub site and include the entire case file. APS will create 
a new case and upload the documents to the Appeals case inventory management 
system for assignment. This procedure is already in effect for all non-SB/SE-sourced 
DATL cases and this guidance is extending coverage to all DATL cases.

4) In non-precluded CDP DATL cases, all processibility determinations will be made by 
Brookhaven DATL. The respective DATL unit will send all CDP DATL case documents 
deemed not processible, returned, terminated, withdrawn (voluntarily or involuntarily), 
accepted, or preliminarily rejected to Appeals electronically using the Open Appeals 
Additional Documents Option on the Appeals Shared Programs Hub site. For 
examination-sourced cases open on Appeals Centralized Database System (ACDS), 
STARS will upload the documents to the existing OIC case on ACDS and notify the ATE 
and the ATE’s manager assigned the case via email that the documents were uploaded. 
For collection-sourced cases open on ACMS, STARS will upload the documents to the 
existing CDP case on ACMS and notify the ATE and the ATE’s manager assigned the 
case via email that the documents were uploaded.

5) For all CDP OIC cases, both DATL and DATC, ATEs will save all documents 
associated with the case electronically to the Appeals case inventory management 
system. Appeals is responsible for record management and the complete administrative 
record for CDP OIC cases.
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6) APS will continue to follow the closing procedures found in AP-08-0524-0009, 
Paperless Offer in Compromise (OIC) procedures for Appeals Account & Processing 
Support (APS), and AP-08-0525-0007, Appeals Technical Employee (ATE) Paperless 
Procedures for Doubt as to Liability (DATL) Offers in Compromise (OIC) from Small 
Business/Self-Employed (SB/SE) Field Examination.

Effect on Other Documents: This guidance will be incorporated into the affected IRMs 
within two years from the date of this memorandum. 

Effective Date: This guidance is effective as of the date of this memorandum. 

Contact: Appeals employees should follow existing procedures to elevate questions 
through their management chain and follow established procedures on How to Contact 
an Analyst. 

Attachment 

cc: www.irs.gov 



 

 
 

 
 

 
  

 
   
    

  
  

 
 

 
 

  
 

 
 

  
 

 
 

 
  

    
 

     
 

   
 

  
 

   
    

 
    

   
  

 

 
 

 
   

  
 

 
   

Attachment AP-08-0426-0010, Paperless OIC procedures for APS, STARS and ATEs 

8.22.7.10.4.3 (MM-DD-YYYY)
OIC Investigation 

New (4) as noted below. 

(4) COIC will send all CDP OIC case documents deemed not processible, returned, 
terminated, withdrawn (voluntarily or involuntarily), accepted, or preliminarily rejected 
to Appeals electronically using the Open Appeals Additional Documents Option on the 
Appeals Shared Programs Hub site. The documents will be uploaded directly to the
existing CDP appeal case. The ATE assigned the CDP case will review the offer case
documents and verify collection policy was followed and proceed according to the
applicable disposition as noted in this IRM section.

Note: If the taxpayer provides any paper documents, all original paper records 
must be scanned (digitized) and uploaded to the Appeals case inventory 
management system. See IRM 8.6.1.8, Electronic Data Retention. 

8.20.14.9 (MM-DD-YYYY)
Offer in Compromise (OIC) Case Carding 

Revised (2) as noted below. 

(2) When APS receives a systemic email notification that Specialty Collection Offer in
Compromise (SCOIC) uploaded a paperless OIC to Appeals via the ECR site, APS will:

a) Access ECR via the Appeals Hub and Electronic Case Receipts tab on the
Appeals intranet home page.

b) Card in a case to ACMS and create a new appeal number using the
information in the electronic attachments.

c) Attach the electronic documents received on ECR to the case.

8.27.1.4 (MM-DD-YYYY) NEW
Association of Offer in Compromise documents related to an open CDP 

(1) External customers will electronically deliver Offer in Compromise (OIC) documents 
associated with an open Collection Due Process (CDP) to Appeals using the Open 
Appeals Additional Documents Option on the Appeals Shared Programs Hub.

(2) These cases are identified when the external customer answers yes to the following 
prompt: SCOIC use only: Are you attaching OIC documents related to an open CDP 
case in Appeals?

Note: CDP OIC cases have open statute dates. The requests must be 
considered priority work and completed expeditiously. 

(2) The assigned employee will research the appropriate Appeals case management
system to locate the existing CDP case. Once located, upload all documents to the CDP
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Attachment AP-08-MMYY-00NN, Paperless OIC procedures for APS, STARS and ATEs 

case and notify the Appeals Technical Employee (ATE) and the ATE’s manager via 
email that the documents were uploaded (unless a systemic notification of attachment is 
generated). 

(3) If the taxpayer has multiple appeal numbers, and the assigned employee cannot
identify which appeal number is the correct one, STARS will email the documents to the
ATE and the ATE’s manager assigned the appeal.




