
 
 
 
 
 

CFO Delegation Order CFO 1-2-1 (New), Order of Succession and Designation to 
Act as Chief Financial Officer 

 
(1) Order of Succession and Designation to Act as Chief Financial Officer 

 
(2) Authority: To act and perform the functions of the Chief Financial Officer of office 

of the Chief Financial Officer of the Internal Revenue Service in the absence of the 
Chief Financial Officer due to an enemy attack on the United States, disability, or 
other emergency, which will ensure continuity of CFO operations. 

 
Note: This authority only applies to officials in permanent positions. 

 
The official named as successor will be vested with all the authority given 
the Chief Financial Officer until relieved of the responsibility. 

 
In the event that emergency incident management procedures are 
activated, the Senior Commissioner’s Representative, Continuity 
Operations, would reach out to the Chief Financial Officer’s Headquarters 
Continuity of Operations Team (HQ COOP), starting with the CFO and 
continuing with those listed below, until a response is received. 

(3) Delegated to: 
 

• Deputy Chief Financial Officer 
• Senior Associate CFO for Financial Management 
• Associate CFO for Corporate Budget 
• Director, Financial Modernization and Technology 
• Director, National HQ Budget Office 
• Director, Credit Card Services 

(4) Redelegation: This authority may not be redelegated. 
 

(5) Source of Authority: Servicewide Delegation Order 1-2, Servicewide Delegation 
Order 1-23, IRM 10.6.2.3.2.2 and IRM 10.6.2.3.2.3. 

 
(6) To the extent that authority previously exercised consistent with this order may 

require ratification, it is hereby affirmed and ratified. 



 

Approved:  
Teresa R. Hunter 
Chief Financial Officer 

Teresa R. 
Hunter 
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