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Basic Information/Executive Summary 
 
What is the name of your project (system, database, pilot, product, survey, social media 
site, etc.)? 

Source Document Delivery (Wells Fargo System) 
 
Acronym:  

SDD 
 
Business Unit  

Small Business and Self Employed 
 
Preparer 

# For Official Use Only 
 
Subject Matter Expert 

# For Official Use Only 
 
Program Manager 

# For Official Use Only 
 
Designated Executive Representative 

# For Official Use Only 
 
Executive Sponsor 

# For Official Use Only 
 
Executive Summary: Provide a clear and concise description of your project and how it 
will allow the IRS to achieve its mission. 

Internal Revenue Service (IRS) employees (revenue officers, revenue agents & 
special agents) use Source Document Delivery (Wells Fargo System) - (SDD) to 
download summoned records received from Wells Fargo Bank. SDD is owned 
and administered by Wells Fargo Bank. There are no co-owners or contractors. 
The system is located within Wells Fargo Bank. SDD is a one-way (incoming) 
portal that provides summoned records containing PII to the IRS. The IRS does 
not send PII out through SDD. The IRS employee issues a summons (Form 2039 
or Form 6639) to Wells Fargo for tax administration purposes. Summonses to 
Wells Fargo are generally issued by certified mail. A summons is a legal demand 
for Wells Fargo to produce records associated with the account(s) held by their 
customers. Upon receipt of a summons, Wells Fargo employees locate the 
summoned records and store them onto SDD to be retrieved by the IRS. When the 



records are ready, Wells Fargo sends an email to the IRS employee who issued 
the summons. This email explains that the summoned records are available and 
provides a link to SDD. The IRS employee uses this link to SDD and downloads 
the summoned records onto their IRS issued laptop where it is stored. Only the 
IRS employee who issued the summons has access to the data. The use of SDD 
improves summons response time by Wells Fargo and alleviates the need to send 
records via less secure methods such as mail. The IRS does not pay Wells Fargo 
to create or maintain the system. Wells Fargo is reimbursed for charges allowed in 
responding to a summons per Treasury Regulation 301.7610-1.  

 
Personally Identifiable Information (PII) 
 
Will this project use, collect, receive, display, store, maintain, or disseminate any type of 
Sensitive but Unclassified (SBU), Personally Identifiable Information (PII), or Federal 
Tax Information (FTI)? 

Yes 
 
Please explain in detail how this project uses sensitive data from inception to destruction 
(data lifecycle). 

Source Document Delivery (Wells Fargo System) - (SDD) is a one-way portal 
that provides summoned records to the IRS. In response to a summons, Wells 
Fargo sends records associated with their customer's accounts containing PII to 
the IRS through SDD. These records contain the PII types listed below. The IRS 
employee downloads the summoned records from SDD onto their IRS issued 
computer. Summoned records become a part of the administrative case file. Such 
files are stored, retained and destroyed according to the IRS Records Control 
Schedule.  

 
Please select all types of Sensitive but Unclassified data (SBU)/Personally Identifiable 
Information (PII)/Federal Tax Information (FTI) that this project uses. 

Address 
Credit Card Number 
Criminal Investigation Information 
Employer Identification Number 
Employment Information 
Federal Tax Information (FTI) 
Financial Account Number 
Name 
Other 
Passport Number 
Professional License Number 
Social Security Number (including masked or last four digits) 
Tax ID Number 
Telephone Numbers 



 
Please explain the other type(s) of PII that this project uses. 

Date of Birth, Tax Account Information, Doing Business As (dba) and Also 
Known As (aka) Names/Designations 

 
Cite the authority for collecting SBU/PII/FTI (including SSN if relevant). 

Information by CI for certain money laundering cases - 18 USC 
PII for federal tax administration - generally IRC Sections 6001 6011 or 6012 
SSN for tax returns and return information - IRC section 6109 

 
Product Information (Questions) 
 
1 Is this PCLIA a result of a specific initiative or a process improvement? 

No 
 
2 What type of project is this (system, project, application, database, pilot/proof of 
concept/prototype, power platform/visualization tool)? 

Application 
 
3 What Tier designation has been applied to your system? (Number) 

0 
 
4 Is this a new system? 

No 
 
4.1 Is there a previous Privacy and Civil Liberties Impact Assessment (PCLIA) for this 
project? 

Yes 
 
4.11 What is the previous PCLIA number? 

7193 
 
4.12 What is the previous PCLIA title (system name)? 

Source Document Delivery (Wells Fargo) SDD 
 
4.2 You have indicated this is not a new system; explain what has or will change and 
why. (Expiring PCLIA, changes to the PII or use of the PII, etc.) 

No changes. PCLIA 7193 is expiring. 
 
5 Is this system considered a child system/application to another (parent) system? 

No 
 
 
 



6 Indicate what OneSDLC State is the system in (Allocation, Readiness, Execution) or 
indicate if you go through Information Technology's (IT) Technical Insertion Process and 
what stage you have progressed to. 

Execution 
 
7 Is this a change resulting from the OneSDLC process? 

No 
 
8 Please provide the full name and acronym of the governance board or Executive 
Steering Committee (ESC) this system reports to. 

Compliance Integration Council 
 
10 If this system discloses any PII to any third party outside the IRS, does the system 
have a process in place to account for such disclosures in compliance with IRC 
6103(p)(3)(A) or Subsection c of the Privacy Act?  

No 
 
10.1 You have indicated that you do not have an "accounting of disclosures" process is in 
place; please indicate a projected completion date or explain the steps taken to develop 
your accounting of disclosures process. Note: The Office of Disclosure should be 
contacted to develop this system's accounting of disclosures process. 

SDD is a one-way portal providing summoned records containing PII from Wells 
Fargo to the IRS. This system does not disclose PII to persons outside the IRS.  

 
11 Does your project/system involve any use of artificial intelligence (AI), including 
virtual assistant, chat bot, and robotic process automation, as defined in Executive Order 
13960 and 14110? 

No 
 
12 Does this system use cloud computing? 

No 
 
13 Does this system/application interact with the public? 

No 
 
14 Describe the business process allowing an individual to access or correct their 
information. (Due Process) 

IRS employees generally ask the individual to provide the needed records 
voluntarily prior to issuing a summons. The individual has no control over the use 
of the summoned records once the IRS employee issues a summons. Due process 
is provided pursuant to 5 USC. Notice, consent and due process are provided in 
the summons instructions, and pursuant to 5 USC.  

 
 
 



15 Is this system owned and/or operated by a contractor? 
No. SDD is owned and operated by Wells Fargo Bank. Wells Fargo is not a 
contractor. IRS does not pay to use or maintain SDD.  

 
16 Identify what role(s) the IRS and/or the contractor(s) performs; indicate what access 
level (to this system's PII data) each role is entitled to. (Include details about completion 
status and level of access of the contractor's background investigation was approved for.) 

IRS employees (revenue officers, revenue agents & special agents) are authorized 
to handle PII on assigned cases. IRS access is determined by Delegation Order 
25-1. Wells Fargo employee access is determined by the Wells Fargo employee's 
job duties and responsibilities. The MOU between IRS and Wells Fargo contains 
provisions for the save handling of PII. All parties involved have a mission need 
to access summoned information.  

 
17 The Privacy Act of 1974 (5 USC § 552a(e)(3)) requires each agency that maintains a 
system of records, to inform each individual requested to supply information about 
himself or herself. Please provide the Privacy Act Statement presented by your system or 
indicate a Privacy Act Statement is not used and individuals are not given the opportunity 
to consent to the collection of their PII. 

If notice is required per IRC 7609, the notice of the summons is mailed or hand-
delivered to the noticee within three business days of issuance of the summons. 
IRS employees generally ask the individual to provide the information voluntarily 
prior to issuing a summons. Once a summons is issued, the individual has no 
control over the use of the summoned records. Privacy Act Statement is not used; 
individuals are not given the opportunity to consent to the collection of their PII 
once a summons is issued. The records transmitted through SDD are summoned 
from a third party (Wells Fargo) in furtherance of tax administration under IRC 
6103(n).  

 
18 How many records in the system are attributable to IRS Employees? Enter "Under 
50,000", "50,000 to 100,000", "More than 100,000" or "Not Applicable". 

Under 50,000 
 
19 How many records in the system are attributable to contractors? Enter "Under 5,000", 
"5,000 to 10,000", "More than 10,000" or "Not Applicable".  

Not Applicable 
 
20 How many records in the system are attributable to members of the public? Enter 
"Under 100,000", "100,000 to 1,000,000", "More than 1,000,000" or "Not applicable". 

Not Applicable 
 
22 How is access to SBU/PII determined and by whom? 

IRS employees (revenue officers, revenue agents and special agents) who issue 
summonses gain access as part of the onboarding process. Once granted access to 
the IRS intranet on their IRS issued computer, they can access SDD through a 



link posted on the Summons Knowledge Base and from a link emailed from 
Wells Fargo to the IRS employee's IRS issued email address. When the need for 
bank records associated with a taxpayer's account at Wells Fargo arises, a 
summons is issued to the bank. The summons is a legal order requiring Wells 
Fargo to provide the account records requested by the summons. Once the 
summons is received, a Wells Fargo employee working in their law enforcement 
summons and subpoena department gathers the appropriate records and places 
them on SDD from inside Wells Fargo. Within Wells Fargo access to SDD is 
determined by Wells Fargo management to facilitate their responsibility to fulfill 
legal process requests. When the records are available, Wells Fargo sends an 
email to the IRS employee who issued the summons with a link to the summoned 
records. Only that IRS employee has access to the records on SDD.  

 
23 Is there a data dictionary on file for this system? Note: Selecting "Yes" indicates an 
upload to the Attachment Section is required. 

No 
 
24 Explain any privacy and civil liberties risks related to privacy controls. 

No risks. The IRS employee accesses SDD through an https site. No software 
program or executable file is used. Any disclosures made by IRS employees 
during the summons process are made in furtherance of tax administration under 
IRC 6103(n) and are exempt from accounting requirements under IRC 6103 
(p)(3)(A).  

 
25 Please upload all privacy risk finding documents identified for the system (Audit trail, 
RAFT, POA&M, Breach Plan, etc.); click "yes" to confirm upload(s) are complete. 

No 
 
26 Describe this system's audit trail in detail. Provide supporting documents. 

SDD is owned and maintained by Wells Fargo. Wells Fargo maintains an audit 
trail through their system that captures when a package/email was sent, who 
accesses SDD, at what time SDD was accessed and when documents are 
downloaded. The IRS captures its audit data from normal email traffic when the 
IRS employee receives the email from Wells Fargo and then accesses SDD 
through the URL outside the IRS firewall top download the summoned records.  

 
27 Does this system use or plan to use SBU data in a non-production environment? 

No 

 
Interfaces 

 
Interface Type 

Other Organization 
 



Agency Name 
Source Document Delivery (Wells Fargo System), SDD 

Incoming/Outgoing 
Incoming (Receiving) 

Agency Agreement 
Yes 

Agreement Name 
Source Document Delivery (Wells Fargo system), SDD 

 
Systems of Records Notices (SORNs) 

 
SORN Number & Name 

IRS 42.001 - Examination Administrative Files 
Describe the IRS use and relevance of this SORN. 

Summoned records are used to determine the correct amount of tax 
due in examinations.  

 
SORN Number & Name 

IRS 34.037 - Audit Trail and Security Records 
Describe the IRS use and relevance of this SORN. 

Summoned records are used to determine the correct tax due in 
audit examinations.  

 
SORN Number & Name 

IRS 00.001 - Correspondence Files and Correspondence Control 
Files 

Describe the IRS use and relevance of this SORN. 
Correspondence is associated with summonses.  

 
SORN Number & Name 

IRS 26.019 - Taxpayer Delinquent Account Files  
Describe the IRS use and relevance of this SORN. 

Summoned records are used to determine an ability to pay a tax 
delinquency.  

 
SORN Number & Name 

IRS 26.019 - Taxpayer Delinquent Account Files  
Describe the IRS use and relevance of this SORN. 

Summoned records are used to determine a filing requirement in 
delinquent return investigations.  

 
 
 



Records Retention 
 
What is the Record Schedule System? 

Record Control Schedule (RCS) 
What is the retention series title? 

Criminal Investigation (CI) records 
What is the GRS/RCS Item Number? 

Records Control Schedule (RCS) 30 
What type of Records is this for? 

Both (Paper and Electronic) 
Please provide a brief description of the chosen GRS or RCS item. 

SDD is non-recordkeeping for IRS purposes. This platform is for 
secure communications of information from Wells Fargo to the 
IRS. SDD is not an official repository for any data or IRS 
documents. The records provided to the IRS through SDD is the 
property of Wells Fargo. These records received from Wells Fargo 
are downloaded to the IRS employee's computer and become part 
of the IRS case file. The data is then governed under case file 
criteria.  

What is the disposition schedule? 
Investigative Files and Related Records, ten years. See Part II. 
Investigative Program Records.  

 
What is the Record Schedule System? 

Record Control Schedule (RCS) 
What is the retention series title? 

Tax Administration - Collection 
What is the GRS/RCS Item Number? 

Records Control Schedule (RCS) 28 
What type of Records is this for? 

Both (Paper and Electronic) 
Please provide a brief description of the chosen GRS or RCS item. 

SDD is non-recordkeeping for IRS purposes. This platform is for 
secure communications from Wells Fargo to the IRS. SDD is not 
an official repository for any data or IRS documents. Wells Fargo 
provides data in response to an IRS summons. The data provided 
by Wells Fargo is the property of Wells Fargo. The records 
received by the IRS from Wells Fargo are downloaded on the 
computer of the IRS employee who issued the summons and 
become part of the IRS case file. This data is then governed under 
case file criteria.  

What is the disposition schedule? 
Ten years after the case is closed as is required by Document 
12990, RCS 28, Tax Administration --Collection.  



 
 
What is the Record Schedule System? 

Record Control Schedule (RCS) 
What is the retention series title? 

Tax Administration -- Examination 
What is the GRS/RCS Item Number? 

Records Control Schedule (RCS) 23 
What type of Records is this for? 

Both (Paper and Electronic) 
Please provide a brief description of the chosen GRS or RCS item. 

SDD is non-recordkeeping for IRS purposes. This platform is for 
secure communications from Wells Fargo to the IRS. SDD is not 
an official repository for any data or IRS documents. Wells Fargo 
provides data in response to an IRS summons. The data provided 
by Wells Fargo is the property of Wells Fargo. The records 
received by the IRS from Wells Fargo are downloaded on the 
computer of the IRS employee who issued the summons and 
become part of the IRS case file. This data is then governed under 
case file criteria.  

What is the disposition schedule? 
Ten years as required by Document 12990, RSC 23 for 
Examination.  

 
Data Locations 

 
What type of site is this? 

System 
What is the name of the System? 

Report Generating Software (RGS) 
What is the sensitivity of the System? 

Sensitive But Unclassified (SBU) 
Please provide a brief description of the System. 

Exam uses RGS to maintain records associated with an audit. 
When the case is closed, Exam employees upload summoned 
records to RGS to be retired with the administrative case file.  

What are the incoming connections to this System? 
Exam employees upload case records to RGS.  

 
What type of site is this? 

Environment 
What is the name of the Environment? 

Employee Laptops 
 



What is the sensitivity of the Environment? 
Sensitive But Unclassified (SBU) 

Please provide a brief description of the Environment. 
IRS employees store summoned records on their IRS issued laptop 
while working a case.  

What are the incoming connections to this Environment? 
Incoming connections are fax, email, approved secure URLs and 
IT approved updates.  

What are the outgoing connections from this Environment? 
Outgoing connections to IRS employee laptops are fax, email and 
approved secure URLs. (URLs are very limited and require an MOU 
between the IRS and the third party). 

 
 


