TIPSS>

TIPSS-A SHALL BUSINESS (SB) POST
AWARD CONFERENCE

Presented by:
The TIPSS-4 Operations




4 h

TIPSS-3 PROGRAM

Maintaining Current Critical Operations, as requirements are transition to
TIPSS-4

TIPSS-3 JOFOC
Extends the existing base contracts until April 2012
No New Task Orders are anticipated under TIPSS-3

Provides flexibility to handle legislative changes under current orders, if
mandated

Allows for continuation of services pending new TIPSS-4 Competitions

Working with customers to develop requirements for ongoing work




4 h

TIPSS-3 TO TIPSS-4 TRANSITION

Analyzing current workload to identify all existing orders that
need to be transitioned to TIPSS-4

Preparing a schedule to allow proper competition on future
orders

Working with customers on solicitation packages
Creating new Templates to assist customers, staff and vendors

|[dentifying new items in the TIPSS-4 contracts to ensure a
smooth transition

Determining the appropriate contract vehicle for competitions
Current TIPSS Structure
Anticipated TIPSS-4 Task Orders

\_ /




TIPSS-4 OPERATIONS

\

The contracts will be transferred to the TIPSS Program Branch
to administer and conduct task order competitions
Typical RTCP/RTPP Process

10 to 15 work days response

Standard Requirement Documents

Technical/Cost &Price evaluations

Down-select if applicable Negotiations

Award
Government Wide push to reduce high-risk contract actions
through the use of Fixed Price Performance Based awards
Increased efficiency in task order competitions and awards

Regular Vendor outreach sessions
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