
 
 
  

 

   
 

 

 

 

 

 

  

 

 
 

Federal Government Exam Process 

Auditor contacts Taxpayer (TP) & sets appointment for audit.  Letter sent to confirm appointment 
which includes the federal protocols & audit plan. 

Auditor and manager conduct opening conference which includes a review of the federal protocols, initial interview, audit 
plan and distribution of the Information Document Requests (IDR). 

Is additional 
information needed? 

Is there a tax to 
assess? 

NoYes 

Information Document 
Request (IDR) is issued to TP.  
Possible 3rd Party Contact 

Additional information is received 
and analyzed by Auditor 

Does TP agree to 
assessment? 

Auditor gives Audit Report to TP. Closing 
Conference with manager, Auditor & TP. 

No or No Response 

Yes 

TP signs Audit Report, 
amount due collected 

30-Day Letter issued to TP 

TP response? 

NoYes 

Auditor contacts 
Counsel Worker 

Classification 
Issues? 

No 

Yes 

Auditor contacts 
Counsel 

No 

Yes 

Tax is assessed Audit Closed 

Post-Audit Survey sent to TP 
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