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System 
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http://www.aicpa.org/INTERESTAREAS/TAX/RESOURCES/STANDARDSETHICS/Pages/default.aspx 



• Tax Practice Quality Control (TPQC) System 
– What it is?  
– Why does it matter? 

• Elements of a TPQC system 
• Common leaks in the system 
• Resources 

Today’s Agenda 



Content 
• Organizational 

structure 
• Policies & 

procedures 

Purpose 
•Provides reasonable 

assurance of compliance 
with applicable statutory, 
regulatory, and 
professional 
requirements 

Evidence 
• Tax Practice Quality 

Control document 
• Tax Procedures 

Manual 

What Comprises a TPQC System? 



• Applies to everyone 
• Assists compliance with: 

– statutory and regulatory requirements 
– professional standards 

• Minimizes professional liability risk 

Why it Matters? 



Elements of the System 

Leadership Ethics Client 
Acceptance 

Human 
Resources 

Engagement 
Performance Monitoring 



• Ultimate responsibility 
• Quality vs. profits 
• Experience and authority 
• Clear and continuous communication 
• Sufficient resources 
• Commitment 

Leadership Responsibilities 

Potential Leaks…. 



Ethical Requirements 

Adhere to: 

• Laws & 
regulations 

• Professional 
standards 

Communicate 

• Policies 
• Procedures 

Document 

• Compliance 



• Tax return reporting standard  
• Confidentiality of client information 
• Conflicts of interest  
• Due diligence 

Ethical Considerations 

Potential Leaks…. 



• Knowledge of client’s error 
• Contingent fees 
• Written tax advice 

Ethical Considerations, cont’d 

Potential Leaks…. 



• Evaluate prospective clients 
• Determine capabilities and resources 
• Document understanding 
• Periodically re-evaluate 

Acceptance of Client Relationships 

Potential Leaks…. 



• Hiring program 
• Personnel assignments 
• Continuing education 
• Advancement qualifications 
• Evaluations 

Human Resources Function 

Potential Leaks…. 



• Engagement plan 
• Supervision and review 
• Compliance with QC system standards  
• Communication of results to client 

Engagement Performance 

Potential Leaks…. 



• Documentation of results and communication to client 
• Use of consultants 
• Procedures to resolve differences of opinion 
• Tax practice documents 

Engagement Performance, cont’d 

Potential Leaks…. 



• Document compliance 
• Establish an inspection program 
• Evaluate compliance  
• Assign monitoring responsibility  
• Provide a process for client complaints 

Monitoring of TPQC system 

Potential Leaks…. 



Resource Materials 



http://www.aicpa.org/INTERESTAREAS/TAX/RESOURCES/STANDARDSETHICS/Pages/default.aspx  



http://www.aicpa.org/INTERESTAREAS/TAX/RESOURCES/STANDARDSETHICS/STATEMENTSONSTANDARDS
FORTAXSERVICES/Pages/default.aspx 





https://www.irs.gov/pub/irs-pdf/pcir230.pdf 



https://www.irs.gov/pub/irs-utl/Guidance_Regarding_Professional_Obligations_Under_Circular_230.pdf 



Thank You! 

Any Questions? 
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