
Tax Practice Quality Review:
How to Work a Quality Practice 

Without the Practice Working You



• Tax Practice Quality Control (TPQC) 
system: what it is and why it matters

• Elements of a TPQC system
• Common “leaks” in the system
• Resources

Today’s Agenda



Composition of a TPQC System

Content
• Organizational 

structure
• Policies & 

procedures

Purpose
• Provides reasonable 

assurance of 
compliance with 
applicable statutory, 
regulatory, & 
professional 
requirements

Evidence
• Tax Practice 

Quality Control 
document

• Tax Procedures 
Manual



• Tax Size of practice
• Number of offices
• Degree of authority granted
• Knowledge and experience
• Nature of practice
• Specialties
• Cost-benefit considerations

Factors that Influence a QC System



Why it is Relevant
01

02

03

04

Applicable to all practices 

Assists compliance with
• statutory and regulatory requirements
• professional standards

Minimizes the risk of professional liability 

Possibly required by Circular 230



Elements of the System

Leadership Ethics Client 
Acceptance

Human 
Resources

Engagement 
Performance Monitoring



• Applicable to all practices 
• Ultimate responsibility
• Quality vs. profits
• Experience and authority
• Clear and continuous communication
• Sufficient resources
• Commitment

Leadership Responsibilities
for Quality

Potential Leaks . . .



Relevant Ethical Requirements

Adhere to:

• Laws & 
regulations

• Professional 
standards

Communicate

• Policies
• Procedures

Document

• Compliance



• Tax return reporting standard 
• Confidentiality of client information
• Conflicts of interest 
• Due diligence
• Knowledge of client’s error
• Contingent fees
• Written advice

Ethical Considerations

Potential Leaks . . .



• Evaluate prospective clients
• Determine capabilities and resources
• Document understanding
• Periodically re-evaluate

Acceptance and Continuance of Client 
Relationships & Specific Engagements

Potential Leaks . . .



• Hiring program
• Personnel assignments
• Continuing education
• Advancement qualifications
• Evaluations

Human Resources

Potential Leaks . . .



• Engagement plan
• Supervision and review
• Compliance with QC system standards 
• Communication of results to client
• Documentation of results and communication to client
• Use of consultants
• Procedures to resolve differences of opinion
• Tax practice documents

Engagement Performance

Potential Leaks . . .



• Document compliance
• Establish an inspection program
• Evaluate compliance 
• Assign monitoring responsibility 
• Provide a process for client complaints

Monitoring

Potential Leaks . . .



Resource Materials



https://www.aicpa.org/interestareas/tax/resources/standardsethics.html



https://www.aicpa.org/interestareas/tax/resources/
standardsethics/statementsonstandardsfortaxservices.html





Client Termination Letter



https://www.irs.gov/pub/irs-pdf/pcir230.pdf



https://www.naea.org/sites/default/files/
Code%20of%20Conduct%20Approved%20August%202014.pdf



https://www.natptax.com/AboutNATP/WhatisNATP/
Pages/StandardsofProfessionalConduct.aspx



Thank You!
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