
Appeals Organizational Structure Effective October 2, 2016 

Appeals recently realigned to balance spans of control, which had become out of balance from years of 
attrition without backfills. The realignment does not change Appeals’ mission or Appeals’ service to 
taxpayers. The current organization charts and descriptions of the executive functions are below.   

 

Collection Appeals Function 

The Collection Appeals function resolves cases involving Collection Due Process, Offer in 
Compromise, Trust Fund Recovery Penalties, Jeopardy Levies and Collection Appeals Program (CAP) 
cases.  

Examination Appeals Function 

The Examination Appeals function resolves general docketed and non-docketed case generated from 
the IRS examination functions.  

Specialized Examination Programs & Referrals Function 

The Specialized Examination Programs & Referrals function resolves a variety of specialized programs 
such as international issues, tax computations, innocent spouse, TEFRA, and penalty appeals.  

Case and Operations Support Function 

This executive area includes all support functions including policy and processing.   


