Internal Inspections 
Plan of Action & Milestones
Agency: (Insert Name of Office)

Prepared by: (Insert Name)
Per Pub 1075, Section 6.5, agencies must establish a Plan of Action & Milestones:

The agency must implement a process for ensuring that a Plan of Action and Milestones (POA&M) is developed and monitored. The POA&M must include the corrective actions identified during the internal inspections and will identify the actions the agency plans to take to resolve these findings.

The POA&M pertains to findings identified by the agency during the internal inspections process and any other internal or external audit. 

The CAP covers findings identified by the Office of Safeguards during the on-site safeguard review. While these findings may be similar, their inclusion in either the POA&M or CAP is dependent upon how they were identified and who (the agency or the Office of Safeguards) is monitoring the finding resolution. Based upon deficiencies noted during the agency’s inspection, list all deficiencies and corrective actions along with reasonable time frames for the remediation to occur 
	                                                                                                                                      Plan of Actions & Milestones (POA&M)


	Location
	          Date of Review
	Discrepancy
	Recommended Mitigation
	Recommended Completion Date
	                                    Actual Completion Date
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